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Tēnā koe, Minister Sepuloni
Tēnā koe e te rangatira, nau mai, hoki mai ki tō tūranga e te Minita mō Toi Hau
Tāngata – welcome back to your role as Minister responsible for the Social
Wellbeing Agency

ed

As you know, we are a small, nimble and innovative government agency that supports a more joined up
social sector. We take a broad view, looking at issues that New Zealanders face that do not fit neatly into
the work of a single agency, and we help to strengthen the use of data and evidence in decision-making.
We have an important role supporting the work of the Social Wellbeing Board—made up of social sector
chief executives who lead a collective approach to social sector policy.

le

as

COVID-19 caused significant disruption across New Zealand and put substantial pressure on social services,
highlighting more than ever the need for a joined-up approach across the social sector. It also increased
demand for good, timely data and information about communities to help make the right decisions and
target help where it is required.
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We are working with others across the social sector to ensure decision-makers have the data, evidence and
advice they need to respond to, and recover from, COVID-19 and to solve system-level challenges.

y

This briefing outlines our journey, our role as a relatively new government agency, current priorities and
work programme. It also provides information about our structure, people, and finances. Throughout the
briefing we draw your attention to upcoming decisions you will need to make.
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We are looking forward to continuing our work with you to achieve sustainable improvements for the
wellbeing of New Zealanders.
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Dorothy Adams
Chief Executive
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Our areas of focus
2020/21 priorities and work programme
Our current priorities and work programme see us working with the social sector to support the sector to
tackle system challenges. Each of the focus areas summarised here is set out in more detail in the following
sections.

Delivering actionable insights for decision-making

ed

We work across a range of initiatives with decision-makers in the community and across government to
support decision-making through actionable insights. This focus area is expected to evolve in response to
the needs of the Social Wellbeing Board and Ministers.

as

Measuring wellbeing

Building data expertise and capability

re
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Both within and outside of government, and internationally, there are a number of wellbeing frameworks
supporting decision-makers. This includes the Treasury Living Standards Framework, the Child and Youth
Wellbeing Strategy, the New Zealand Disability Strategy, and the Whānau Ora Outcomes Framework. We
are looking at how we help to enhance these frameworks by making wellbeing data a living and useful
resource for decision-makers to draw on.
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Data expertise and capability is essential to providing the safe and timely flow of information needed to
increase decision-makers’ confidence in using evidence to improve social wellbeing. We are supporting
social sector organisations of all sizes in the safe, respectful use and sharing of data. We are also enabling
improved data access and capability across the social sector by providing data tools, guidance and
standards.

Building foundations
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To underpin and support our work on social sector challenges, we are building our foundations to ensure
we perform and deliver to our stakeholders needs as efficiently and effectively as possible. This includes a
focus on evolving our operating model and future workforce capability needs.

COVID-19 recovery

Pr

As with all government agencies, we have prioritised activities to support COVID-19 recovery. We are
working with government and non-government decision-makers to help monitor social wellbeing through
recovery, facilitate information sharing, and support strategic decisions on COVID-19 recovery.
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Delivering actionable insights for decision-making
We use data, science and lived experience to inform decision-making
Nga Tapuae
Through Nga Tapuae, we are working with Tokona Te Raki, a Ngai Tahu-led collaborative established to
increase Maori participation, success and progression in education and employment outcomes. This work is
using the IOI to identify the most important barriers, leavers and boosters that help young Maori to
succeed. The project is looking at decisions that can be made with rangatahi in high school that affect

Understanding gaps in fathers' earning and employment

ed

outcomes later in life. The learnings from Nga Tapuae will help young Maori to plan their career journeys.

We are continuing our partnership with The Southern Initiative (TSI) to better understand fathers' earning

le
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and employment and help identify probable causes and potential solutions - see example below.

Having a baby in South Auckland

re

Example

We partnered with The Southern Initiative to explore a new way of working that could contribute to
child, youth and family wellbeing in South Auckland and elsewhere. This project was aimed to better

y

understand the conditions of prolonged cumulative stress South Auckland whanau experienced

el

around the birth of a child.

We developed a cross-sector timeline modelling methodology, allowing analysts to plot indicative

iv

'journeys' that expecting whanau take within the social system from six months before baby to nine
months after baby's birth. This project was an example of applying an improving social wellbeing

ct

approach, drawing on science, data and lived experience.
A few examples of the insights from this work include:
Fathers often stop earning money from paid work around the time baby is born: whanau say

oa

•

there is a strong cultural norm (particularly for Pacific fathers) and personal desire for fathers to
be home with mother and baby. Often the type of work fathers are employed in (low paid,

casual) makes them feel quitting work is the only option.

Pr

•

Mothers are changing address while they are pregnant: about 19 percent of South Auckland

mother register a change of address, with whanau saying that multiple temporary moves during

this time can be common, with mothers couch surfing and looking for short term
accommodation and landlords not wanting to take on single mothers.

•

Mothers have a low rate of getting anti-depressant medicines: access to anti-depressants by
mothers in South Auckland is at half of the rate of all mothers in New Zealand in the first six
months after birth. Whanau say that there are parents who want and need far more support for
depression but don't receive it. Some are also concerned about the impact of drugs on baby.
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Measuring wellbeing
We are developing methods, solutions and capability to measure wellbeing
OECD partnership to improve data on child wellbeing
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We are working with the DPMC Child Wellbeing Unit and partnering with the OECD to tackle some
longstanding challenges around the quality of data on child wellbeing. This is a multi-year project to identify
and begin to address the gaps in child wellbeing data, along with improving the quality of data available.
Our Chief Science Advisor is providing feedback on indicator selection for the development of an
international framework for child wellbeing, and we have also provided expertise on child wellbeing. We
will continue to provide advice and feedback and assist the OECD in understanding data gaps in New
Zealand.
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Withheld under s9(2)(g)

Social Wellbeing Agency: Briefing to Incoming Minister

PAGE 8 of 16

Building data expertise and capability
We are working with partners to lift social sector analytics and data capability
Our work in this area is strongly aligned and supports New Zealand’s data strategy and road map. This
strategy has four focus areas: investing in making the right data available at the right time; growing data
capability and supporting good practice; building partnerships within and outside government; and
implementing open and transparent practices.
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Withheld under s9(2)(g)
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Developing a toolkit and ongoing implementation of the Data Protection and Use
Policy
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The Data Protection and Use Policy (DPUP) for the social sector articulates what ‘doing the right thing’ looks
like across the social sector when collecting and using people’s data and information. We led a process to
develop the policy which was inclusive of organisations, agencies and service users across the social sector.
The policy was endorsed by Cabinet in November 2019 and our current focus is supporting the
implementation of the policy. This includes working closely with government agencies who are in the
process of mobilising their own internal resources to drive the adoption of the policy. There is an expected
report back to Cabinet on progress by December 2020 and we are also planning to have a public launch of a
toolkit. We will work with your office regarding this launch, and the approach to the report back.
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Iwi affiliation in the Integrated Data Infrastructure (IDI)
We are looking to address gaps in Census data for iwi affiliation, through using linked data sets to estimate
the missing iwi affiliation data. The linked data we are using to do this includes the 2013 Census, parental
information, education, MSD, Police and DIA data. This data will help ensure up to date and easy-to-access
information and insights for iwi. We have engaged with Stats NZ and Māori data experts to receive
guidance on the approach we are taking and ensure alignment with other work in this space.

Supporting the development of an Integrated Services Hub

as
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We are partnering with Methodist Mission Southern (MMS) to help them prototype and test an Integrated
Services Hub (ISH). This is a fit-for-purpose end-to-end system targeted at small social service providers
who would not otherwise have the capacity to put in place good practice, data and contract management
systems. It gives these providers the tools to monitor and measure how they are doing to support client
resilience, helping build their internal data capability and privacy practice. The Integrated Services Hub is
currently a pilot, and we are working with MMS to finish a toolkit for the service, roll out the service to
another set of providers, and work to move the service into a business-as-usual setting.
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Developing a collective impact approach in Kāinga Whānau Ora
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The Kāinga Whānau Ora initiative is based on a collective impact approach, weaving together the strengths
of a whānau driven model and cross-agency collaboration to drive for better outcomes for participating
whānau. It is led by Te Tihi o Ruahine Whānau Ora Alliance, providing services across the Palmerston North
and Manawatu regions. We provided initial advice to the initiative on developing programme evaluation
and a reporting dashboard, which is intended to make government data available to whānau. We continue
to support the initiative and facilitate partner agencies to connect to the DX, ensuring that the initiative has
information it needs to work more effectively with whānau.
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Building foundations
We are building our foundations to ensure we are performing and delivering for
partners
We are building on our strengths. We were recently recognised for our outstanding HR and wellness
programmes in the workplace, being a finalist in the Wellington Gold Award for the Team Gold Awards.

Delivering Tāngata – our people as our centre

as
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Our people strategy Tāngata builds on our workplace culture where everyone is valued, respected and can
bring their whole selves to work. It puts our people at our centre, because we know that investing in them
supports our capability to improve wellbeing for New Zealanders. Tāngata has a five-year horizon and
focuses on building an environment that enables, supports and invests in our people’s development and
performance for a strong, productive culture. We want the Agency to be known as an employer that grows
talent and is a great place to work.

Enhancing our operating model

re
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In early 2020, we implemented a new structure in line with an improving social wellbeing approach. To
build on these changes and enhance how we work, we are designing an operating model that reflects and
mirrors how we want to work across the social sector. This is an opportunity to holistically enhance our
operations to enable efficient and effective delivery, and the strengthen the use of data and evidence in
social sector decision-making.
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Improving data and insights capability
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s9(2)(g)
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We are working to improve our data and insights capability to better deliver across the social sector. This is
focused on ensuring we have the right tools and processes to better manage, and use, data and insights.
This capability will underpin our readiness to respond when rapid access to data and insights is needed to
inform decision-making. It will be progressed through our work on enhancing our operating mode Withheld
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Supporting COVID-19 recovery
We are helping the social sector respond and recover from COVID-19
Supporting strategic decisions on COVID-19 recovery spending

Connecting social sector partners through the Data Exchange
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As part of our role supporting the Social Wellbeing Board, we are working with social sector agencies and
Treasury to give visibility across the COVID-19 Response and Recovery Funding and support the Social
Wellbeing Board to make strategic investment decisions. Over $50 billion of new funding was announced in
Budget 2020 to support New Zealand through the COVID-19 response and recovery. In the social sector,
funding will deal with immediate issues, while also being available to be targeted at transformational
improvement across the sector.

re

Monitoring social wellbeing through recovery
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During the COVID-19 response, we facilitated the quick, safe transfer of data through our secure Data
Exchange on Intensive Care Unit bed availability to the Ministry of Health from Waitematā DHB, Capital &
Coast DHB, and Canterbury DHB. Those DHBs provided this data to the Ministry on behalf of other DHBs,
acting as hubs. We continue to work with the health sector to bring more DHBs onboard through our work
on data expertise and capability.
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We are prototyping a wellbeing monitoring product to help Ministers and the Social Wellbeing Board to
monitor social wellbeing through recovery. This product draws on the Treasury Living Standards framework
and will utilise the Stats NZ’s COVID-19 data portal. We gathered a community of subject matter experts to
inform the product’s development.

Equipping communities and iwi with data to monitor recovery
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During the COVID-19 response, we helped to establish Manaaki – a geo spatial tool to facilitate the twoway sharing of data and intelligence. Through this tool communities and iwi were able to access and share
data relevant to their own communities and whānau. Through our work on data with communities, we are
looking to build on the lessons from Manaaki to ensure we continue to support communities and iwi to
access data relevant to them and monitor recovery for their whānau.
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